Kansas City Chapter NECA

Presents
Prefabrication Design of Effective Process: A Tool for
Maximizing Profitability in Electrical Construction

December 8, 2009
8:00 am — 4:00 pm
Kansas City Chapter (Chapter Office)
4016 Washington
Kansas City, MO 64111
(816) 753-7444

Registration Fee: $275 Online $290 Fax/Mail $385 Non-Chapter Member

This workshop is designed to provide an understanding of how to design and implement a
prefabrication process as part of an overall strategy to develop an Optimal Electrical Construction
Business Model. This workshop addresses the key steps in effectively implementing
prefabrication as an integral part of the productivity management systems. Topics include
research on productivity in electrical construction; factors for optimizing labor productivity; and
pre-planning and layout for large projects. Participants completing this class will understand the
state of productivity in construction and identify key action steps needed for implementing
prefabrication. This seminar is led by Dr. Perry Danesghari, Adjunct Professor at the University
of Michigan. Perry has extensive background in improving productivity and profits in various
industries.
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For on-line registration go to www.necanet.org. Click on Meeting and Events and then Catalog of Courses. Under Project
Management select Pre-Fabrication Design. Contact the Chapter Office if you have questions.
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